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what’s the core take-
away here?



they didn’t give a d9%~&Y
about the status-gue models



the business model
“trumps”/enables the

technology-trnovation



there was no way they
could preve their business
models would work






What actually is a
business model?



buzz
group
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discuss with your seat neighbor
what a business model is and
write down your definition



what elements did you
mention in your definition?
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BUSIMESS
NODEL CAMVAS






to describe, challenge,
desﬁsm, and inveént
business wmodels were
systematically







CUSTOMER SEGMENTS
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VALUE PROPOSITIONS
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THE BUSIMESS ANODEL CAKVAS
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WHAT'’S YOUR BUSWESS AANODEL
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what does that have to do
with business models and
my organization?
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The Four Steps to
the Epiphany

Successful Strategies for
Products that Win

Steven Gary Blank




Iteration Execution

Customer

Customer Customer
Discovery @ )+ Sampaiy

Validation Creation Building

rod

Turn hypotheses |dentify scalable
into facts and repeatable

sales model
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one last
thing...




BUSWHUESSANODEL GEUERATION . CORA
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Title of Business Model
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